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This plan outlines the procedures and steps that North Nibley C of E Primary School will implement based 
on the principles set out in the latest Contingency framework, which describes how local outbreaks of 
Covid19 will be managed. Measures affecting education may be necessary in some circumstances, for 
example:  

 To help manage a COVID-19 outbreak within a setting  

 If there is extremely high prevalence of COVID-19 in the community and other measures have failed to 
reduce transmission  

 As part of a package of measures responding to a Variant of Concern (VoC)  
 
At all times when implementing additional protective measures the school’s leaders (Head Teacher and 
governors, in consultation with staff) will follow the advice of the local authority, the Department for 
Education and Public Health England. The principle of this management plan is to ensure that every pupil 
at our school receives the quantity and quality of education and care that they would normally receive.  
 
Communication 
In our small-school, communication is swift. Between staff, face-to-face is easily achievable. For our wider 
community, email, our messaging ‘app’, Class Dojo, and phone will be used to communicate any changes. 
 
Bubbles 
In the event of a local or school outbreak the school will operate a Year R/1/2 bubble and a Year 3/4/5/6 
bubble. Staff and children will be limited to movement around the school and all past Covid prevention 
measures will be put in place. Hands, Space, Face, Ventilation. Should the number of confirmed cases 
reach the thresholds used in the latest PHE ‘flowchart’ (attached), bubbles will move to Remote Learning. 
 
Face coverings  
At present staff have the discretion to wear a face covering/mask on school grounds. Pupils do not wear 
face coverings. Should the school decide that face coverings, for pupils or adults, are appropriate in 
communal areas or where large numbers of people gather (e.g. in the playground, at collection times) 
then the school will inform staff, pupils and parents accordingly.  
 
Shielding 
Shielding can only be introduced by the National government. If it is reinstated then staff who have 
previously shielded and are advised to do so, will be supported to work from home where possible. If this 
is a teacher, they will continue to deliver lessons remotely with the support of their in-class Teaching 
Assistant and other members of the staff team as appropriate. If a pupil needs to shield, then they will be 
provided with remote learning which is explained later in this document.  
 
School trips 
In the event of a local outbreak, the school will postpone all school trips that involve the use of transport. 
Where the risk assessment allows then local visits to outside locations would still be permissible as long 
as it was within a sensible walking distance of the school. If a trip cannot be postponed, then it will be 
cancelled and parents refunded any contributions that they have made.  
 
 
 
 
 
 



Transition events 
Our current transition plans for Year 6 (or the in-coming Reception Year) will be altered to reflect the local 
guidance at the time of the planned event. Internal transition events will be risk assessed to decide if 
teachers and Teaching Assistants should work with their new class or remain with their current bubble. If 
the risk is deemed too high, then online transition opportunities will be implemented.  
 
Parental attendance in school 
At present parents are still being encouraged to communicate with staff at the ‘school gate’, via Class 
Dojo or on the telephone. When restrictions are removed in September we will use a phased approach 
to  parents being allowed into school for meetings and assemblies. Where possible, assemblies for parents 
will be outside or with reduced numbers. If a local breakout was to occur, on-site parental meetings will 
not continue unless they can be undertaken outside whilst maintaining social distancing. Prospective 
parents can see the school on the website’s virtual tour video and video-conference ‘Zoom’ calls. Parents 
will be offered discussions via Zoom or the telephone with the head teacher.  
 
School performances/assemblies 
In the event of a local outbreak all school activities, that may have included a parental audience, will 
revert to online or recorded. If an event is recorded, then parents/carers will be provided with a copy at 
the earliest opportunity. All internal assemblies will be held over Zoom and class bubbles will remain in 
place.  
 
Attendance restrictions 
These will only be considered as a last resort and in consultation with the local authority and Public Health 
England. If we are advised to limit attendance due to Covid cases our remote learning plans will be 
reintroduced. If there is a local lockdown, all children will attend unless advised otherwise. Staffing issues 
will be taken into consideration when planning adult attendance. 
 
Safeguarding 
Staff meetings will continue to ensure that all children are monitored at least weekly, with those deemed 
vulnerable being discussed more frequently. This will also focus on those pupils that are not attending 
and not engaging with remote learning. Appropriate steps will then be determined and actions agreed 
and implemented. A designated safeguarding lead (DSL) or deputy DSL will be onsite during the school 
day to ensure that any safeguarding concerns are addressed. In the extremely unlikely event that all three 
DSLs or deputies are not in school, then these members of staff will ensure they are available on the 
phone. All staff have these numbers and are aware of the procedures to report concerns.  
 
Remote learning 
Should we need to restrict attendance then remote learning will be used for all pupils who are not 
attending the onsite provision. The school will:  

 Identify pupils and families that require IT equipment support.  

 Provide weekly work which follow the school’s long-term curriculum map.  

 Provide daily Reading, Writing and Maths lessons and online video-call support where staffing allows.  

 Teachers will maintain an attendance register for all sessions and those pupils who do not attend will 
be contacted by the school to establish reasons for non-attendance and to offer support. 
 
Attendance of vulnerable pupils 
Where vulnerable pupils are absent, the school will:  

 Follow up with a parent or carer, working with the local authority and social worker to establish the 
reasons for absence and discuss concerns.  

 Encourage the child to attend educational provision and discuss benefits with parents or carers.  

 Focus discussions on the welfare of the child, ensuring that they can access appropriate education and 
support whilst they are at home.  

 If a vulnerable child is not attending school and is not engaging with remote learning then the class 
teacher, in conjunction with the senior leadership team will contact parents/carers daily in order to 
welfare check the children. 
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POSSIBLE case in child or 
staff member

IF the 
CHILD is in 
the setting 

– Isolate 
away from 
others and 
send home. 

(Refer to 
PPE 

guidance if 
personal 

care is 
required 

within 2m)

Clean and disinfect rooms 
the possible case was using 
– ensure appropriate PPE 

(see right) are used. 

Result of test?

Negative for COVID-19

Positive for 
COVID-19

FOLLOW THE 
CONFIRMED 
CASE process

Case can return once well 
and at least 24 hours fever 
free (without medication). 
Any household members 
who were still required to 

isolate can stop and 
continue as normal. 

CONFIRMED case in child or 
staff member

Ensure the case isolates, 
arranges a PCR test and 
informs you of the result. 
Household members should 
also isolate, unless they are 
fully vaccinated or under 18 
and six months, until the 
results are known

Clean and disinfect rooms 
the case was using – ensure 
appropriate PPE (see right) 

are used. 

More than 2 CONFIRMED 
cases in the same group or 

class within 14 days

Prevent the spread of all infections by maintaining high standards of hygiene, including hand washing and regular cleaning and disinfection of surfaces. 
If you have any infection control concerns or questions please call the Department for Education (DfE) advice line on 0800 046 8687.  
Your local process or the DfE will escalate to the South West Health Protection Team (HPT) as necessary for further risk assessment. Please only call the HPT 
if they advise you to do so.   
GUIDANCE: Visit https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-
guidance#stepping
FOR TESTING: Visit https://www.gov.uk/get-coronavirus-test or call 119.

For most education and childcare settings:

• You have > 5 cases of confirmed COVID-
19 within 10 days of each other that have 
mixed closely. 

• 10% of children, pupils, students or staff 
who are likely to have mixed closely test 
positive for COVID-19 within a 10-day 
period.

• There are any admissions to hospital for 
COVID-19.

• You are having problems implementing 
the control measures.

• You have applied the control measures 
and are still seeing a significant rise in 
cases.

For special schools, residential settings, and 
settings that operate with 20 or fewer 
children, pupils, students and staff at any 
one time:

• 2 children, pupils, students and staff, who 
are likely to have mixed closely, test 
positive for COVID-19 within a 10-day 
period.

Follow the process for a 
possible/confirmed for each 

case

Cases & any isolating 
contacts can return once 

the isolation period is 
completed (so long as well).

Ensure baseline measures 
and outbreak control 
measures are in place:

• Regularly review and 
update risk assessments 
for proportionate control 
measures

• Implement a Contingency 
Plan setting out how the 
school would operate if 
additional measures were 
recommended in their 
setting to control an 
outbreak. 

• Follow advice on COVID-
19 testing in educational 
settings.

• Follow advice on 
managing a case of 
COVID-19 in your setting.

• Practice good hand and 
respiratory hygiene.

• Appropriate use of PPE.

• Ensure good ventilation 
of indoor spaces.

• Maintain appropriate 
cleaning regimes.

• Deliver strong messaging 
about signs and 
symptoms, isolation 
advice and testing, to 
support prompt isolation 
of suspected cases.

• Encourage vaccination 
uptake for eligible 
students and staff.

Ensure the case isolates for 
10 days. 

Household of the case 
isolates for 10 days (unless 

fully vaccinated or aged 
under 18 years and 6 

months). 

 
COVID-19 symptom 
definition: 
• high temperature
• A new, continuous cough
• A loss of, or change to, 

your sense of smell or 
taste

Reinforce infection 
prevention measures 

throughout your setting 
including baseline measures 

(see right) and:
- Rapid isolation of possible 

and confirmed cases
-Good hand and respiratory 

hygiene
-Good ventilation of indoor 

spaces
-Regular cleaning of 

frequently touched areas 

If the 
CONFIRMED 
case has not 
been in the 

setting during 
the infectious 
period (2 days 

before 
symptoms to 
10 days after) 

then no 
further action 
needs to be 
taken by the 

school

Infectious Period:
Two days before the onset of 

symptoms to 10 days after 
onset. 

IF case has no symptoms but a 
positive test, treat the two 

days prior to test as the 
infectious period

If positive test came from an 
LFD test, case should take a 

confirmatory PCR test within 
48 hours of the LFD.

No further action is needed 
until the test result is 

known. 

BEFORE USING THE FLOWCHART – PLEASE CHECK THE DEFINITION OF A POSSIBLE AND CONFIRMED CASE – SEE BOX AT BOTTOM OF PAGE

Possible and confirmed case definition
Possible case: A child or staff member with a new continuous 
cough and/or high temperature and/or loss of, or change in, 
normal sense of taste or smell (anosmia) prior to PCR testing.  

Confirmed case:  PCR or LFD positive case with or without 
symptoms. 

LFD testing: seek a follow-up PCR test following an LFD 
positive test at home or at an assisted site.  Staff and pupils 
with a positive LFD test result should self-isolate in line with 
the https://www.gov.uk/government/publications/covid-
19-stay-at-home-guidance/stay-at-home-guidance-for-
households-with-possible-coronavirus-covid-19-infection.  If 
the PCR is negative, and the case remains symptom free, the 
case can stop isolating. 

NB: If any staff or pupils develop COVID19 symptoms ALWAYS 
seek a PCR test. LFD tests should not be used on people with 
symptoms. LFD tests should not be used on children under 
the age of 11 years old.

.

Student/child:
Following a PCR positive, 
NHS Test and Trace (T&T) 
will speak to the case (or 

their parent/carer) to 
identify  close contacts and 

provide testing and isolation 
advice as required. NHS T&T 
will advise close contacts to 

get a PCR test. 

Staff:
Settings should identify any 

close contact co-workers 
and report these to the Self-

isolation Self Service Hub 
(020 3743 6715). NHS Test 
and Trace will then make 

contact to advise on 
isolation (if not fully 

vaccinated) and testing.

Staff and children who do 
not need to isolate should 

continue to attend school as 
normal. 

Student/child:
Following a PCR positive, 
NHS Test and Trace (T&T) 
will speak to the case (or 

their parent/carer) to 
identify  close contacts and 

provide testing and isolation 
advice as required. NHS T&T 
will advise close contacts to 

get a PCR test. 

Staff:
Settings should identify any 

close contact co-workers 
and report these to the Self-

isolation Self Service Hub 
(020 3743 6715). NHS Test 
and Trace will then make 

contact to advise on 
isolation (if not fully 

vaccinated) and testing.

Staff and children who do 
not need to isolate should 

continue to attend school as 
normal. 

If the follow-
up PCR is 

negative AND 
the case has 

no symptoms, 
the case can 

stop isolating.

Report outbreak for risk 
assessment if you meet the 
below threshold(s) via DfE 

helpline (0800 046 8687) or 
via your local process

If the possible case cannot, 
or will not, get a PCR test, 
they will need to isolate for 
10 days from the date their 
symptoms started.

https://www.gov.uk/guidance/nhs-test-and-trace-workplace-guidance#guidance-for-employers
https://www.gov.uk/guidance/nhs-test-and-trace-workplace-guidance#guidance-for-employers
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