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Dear Stakeholder, 
 
This letter from the school Governors invites your comments on our proposals for the 
school’s strategic direction in the next four years. 
 
Every school is expected to have a ‘strategic direction’ and one of the main requirements of 
the school governors is to set that direction, in consultation with the head teacher and the 
staff of the school.  
 
Each year governors and staff set new individual priorities for the School Improvement Plan 
(S.I.P.), in response to currently perceived needs, such as improving the standard of writing, 
ensuring that SEN children are well supported and stretching high achievers.  
 
 A number of one-off successful initiatives have also been led by the governors, such as the 
introduction of wrap-around care, the new breakout building and currently an upgraded 
heating system for the school. 
 
But in order to meet the requirement for a longer term strategic direction for the school, the 
Governors are now in the process of developing a four-year strategy, with some overarching 
aims, which will run from September 2021, and will be implemented mainly through the S.I.P. 
We have carefully considered ways the school could be enhanced and strengthened, and what 
our aspirations for the school should be. We have shortlisted below the following 6 priorities 
for the new strategy and should welcome any comments about these, or more general 
suggestions you may have about the school’s future direction. 
 
Please could you respond by Monday 5th July, either by email to: 
Chair@northnibley.gloucs.sch.uk 
 
or by letter to the “Chair of governors”, c/o the school office at the address above. 

With best regards,  

Sue Bradley-Jones,  

Chair of Governors 
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Enhancing staff development and the quality of teaching  
We know that by developing and investing in our staff, by giving them the time and 
space to update and progress their professional knowledge, they will be enabled to 
develop their inspirational, innovative and creative teaching which will benefit all 
pupils.    
We would like to:  

 Provide more opportunities and resources for staff training.   
 Identify best practice in all areas of teaching and find ways to implement it.  
 Ensure that children will be helped to maximise their measurable progress 
through the school.  

 
 

 
 
Make music an integral part of the school curriculum  
“Music is a moral law.  It gives soul to the universe, wings to the mind, and life to 
everything…. Without music, life would be an error.”  (Plato)  At North Nibley school 
we embrace Plato’s sentiment and recognise that music is an important part of 
children’s learning, culture, mental health and bringing the school together.  
We would like to:  

 Provide more opportunity for each child to have access to learn a musical 
instrument.  

 Find different ways of integrating music into other core curriculum subjects.  
 Better showcase our music provision and give the children more opportunities 

to develop their confidence in performing.  
 Create a singing strategy to embed singing into the life of the school.  

 
 
 
Improvement of Governance  
As with any school our governors play a crucial role in setting the strategic direction of 
the school, managing policy, budgeting, and staffing, working alongside 
the headteacher, and supporting the teachers to provide excellent education to the 
children.  The school uses the broad range of skills that the governors bring from their 
professional lives for the benefit of the school.  The Governors strive to continually 
improve the support they give to the school.  
We would like to:  

 Fill any gaps in critical skills that are needed through either ensuring that 
governors are trained appropriately or the recruitment of new governors to fill 
those skills gaps.  

 Ensure that succession planning occurs for key governance roles.  
  



Relationships with the community  
North Nibley School cherishes the relationship it has with its surrounding 
community, and it recognises the significant part that, that community plays 
in equipping the children with life skills; (learning in school becomes meaningful as 
knowledge is applied to real life).  There are many scenarios where the school is 
already using the surrounding community to enrich the children’s 
development and hopes that the community, in turn, feels as though it benefits 
from the School. To further enhance our relationship with the community we would 
like to:  

 Better utilise the skills and knowledge of our community to bring hands on life 
experience to augment lessons learnt within the classroom.  

 Find more ways of using school premises during school holidays to benefit the 
community.  

 Further strengthen our links with the chapel, church and other local faith 
communities.  

 Gain more knowledge from the community about ways in which they would 
like to interact with the school.  

 Continue to ensure that parents take a proactive interest not just in their own 
children but in the life of the school.  

 
 
Nurturing our Environment   
Our children are the future.  The School cares deeply about environmental issues and 
has a strong desire to actively protect the planet.  Teaching the children about 
how their small actions contribute towards solving global issues such as climate 
change and plastic pollutions is crucial in ensuring their future on a beautiful planet.  
We would like to:  

 Become an Eco School and obtain Green Flag Status  (Please look 
at  https://www.eco-schools.org.uk/about/why-eco-schools/ for further 
information.  

  

 

Attraction and retention of staff  
The staff at North Nibley school are a strong team that support each other with their 
primary focus of nurturing and developing all the children.  As teams take time and 
resources to develop it is therefore most effective and efficient to continue to attract 
good staff and retain them once we have them.  To achieve this, we would like to:  

 Be creative in rewarding staff within existing constraints.    
 Ensure that staff have a good work life balance to maintain healthy mental 

health.  
 Give regular useful and constructive feedback to staff to help them develop 

and grow within the team.   
 Ensure that we communicate with candidates and act quickly in the 

recruitment process. 
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