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School Vision and Values
Our vision is to inspire and celebrate learning, achievement, faith and fun.

Ours is a school that works in partnership with the community to enable and equip each child to
“live life to the full” (John 3:16), reflecting the Christian values of our foundation.






We will realise our Vision by:
providing a happy, healthy and secure environment where all are respected, valued and
encouraged to contribute
encouraging participation and a love of learning by offering experiences full of opportunity and
creativity, so that every child fulfils their academic potential
demonstrating, as a church school, our Christian values in action
pursuing excellence in every aspect of school life, supporting one another and celebrating the
achievements of all

This policy contributes to the school’s vision and embodies Christian values in action by:







Making it clear that the school must make best use of the resources available to it, to meet
the needs of the pupils, safeguard children and maintain our happy, healthy and secure
environment. It can only do this when charges incurred are met fairly by those liable.
Making it clear that the school should conduct its activities in transparent and lawful ways.
Honesty and integrity are cornerstones of respect.
Establishing the principle that the material concerns and resources of the school must be
used for the good of the school. Fraud and other behaviours which mislead and
misrepresent the truth are incompatible with our vision and values.
Providing clear expectations and a framework for financial management which allows a spirit
of respect, friendship, hope and trust to develop between all members of our community.

Biblical Perspective:

Leviticus 25:14 New International Version (NIV)

“If you sell land to any of your own people or buy land from them, do not take advantage of each
other...”
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The school wishes to provide for all pupils the best possible educational opportunities available
within the funds allocated by the Education Authority. The law states very clearly that education
during normal school hours is to be free of any compulsory charge to parents and the school
warmly endorses that principle and is committed to uphold the legal requirements.
It is recognised, however, that many educationally valuable activities have been and will
continue to be dependent on financial contributions in whole or in part from parents. Without
that financial support, the school would find it quite impossible to maintain the quality and
breadth of the educational programme provided for pupils. The school’s concern is to keep
financial contributions to a reasonable minimum and to ensure, as far as possible that all
children are able to take part, irrespective of their circumstances.
The law recognises that charges may be made to parents in certain defined circumstances provided that each school has identified the activities for which charges will be made and has
explained the basis on which charges may be reduced or waived for certain pupils. The
Governing Body of North Nibley School has decided that until further notice its policy will be as
follows:
1.

Day Visits
For visits occurring during school time the school will invite a voluntary subscription from
parents to meet costs. For visits outside school time parents will be charged for all
allowable costs.* Charges may be waived or reduced for children whose parents make
application to the Head Teacher and communications to parents will emphasise the
voluntary nature of these charges.
Children in receipt of Pupil Premium will have extra curriculum costs met.

2.

Residential visits during school time
The school will invite voluntary contributions from parents to meet costs other than
children’s board and lodgings. Parents will be charged for the full cost of children’s
board and lodgings. Charges may be waived or reduced for children whose parents
make application to the Head Teacher.
Children in receipt of Pupil Premium will have these costs met.

3.

Residential visits outside school time
Parents will be charged for the full cost of the visit, including all allowable costs* and
board and lodging. Charges may be waived or reduced for children whose parents
make application to the Head Teacher.
*Allowable costs include:
(a)
The pupil’s travel and subsistence costs;
(b)
Materials, books, instruments and other equipment;
(c)
Non-teaching staff;
(d)
Costs of teaching staff where separately engaged under a
contract for services for the visit or activity.
(e)
Entrance fees to museums, castles, theatres, etc.,
(f)
Insurance costs.
Children in receipt of pupil premium will have all costs met.

4.

Any visit required because of recognised public examinations, the National
Curriculum or the law on Religious Education
The school will invite voluntary contributions from parents to meet costs other than
children’s board and lodgings. Parents will be charged for the full cost of children’s
board and lodgings. Charges may be waived or reduced for children whose parents
make application to the Head Teacher.
Children in receipt of pupil premium will have all costs met.
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5.

Swimming
The Governors of the School consider annually the provision on swimming and the
costs involved. The School currently subsidises the cost of swimming to keep it
affordable, this subsidy is subject to annual review. The balance of costs is charged to
parents. Pupil premium children have costs met.

6.

Instrumental Music on an individual basis
Any tuition provided during school hours is currently charged to parents. This charge
covers the cost of tuition and is dependent on sufficient children opting for Violin or
Guitar lessons to make it financially viable. Music costs are calculated termly based on
pupil numbers. An additional charge is made for the hire of the musical instruments if
parents hire these from Gloucester Music centre.

7.

Classroom Materials
No charge will be made for materials or equipment. However, for certain practical
activities (Technology, Cookery etc.,) parents may be invited to provide materials or
ingredients on a voluntary basis. Where parents would like to possess the finished
product, the school reserves the right to charge the cost or require the supply of the
necessary materials.

8.

Out of School Clubs - e.g. Art, DT
Where parents would like to possess a finished product, the school reserves the right to
charge the cost of the materials.

9.

Damage to property and breakages
Where school property has been wilfully or recklessly damaged by a student or parent
the school may charge those responsible for some or all of the cost of repair or
replacement.
Where property belonging to a third party has been damaged by a pupil, and the school
has been charged, the school may charge some or all of the cost to those responsible.
Whether or not these charges will be made will be decided by the Head Teacher and
dependent on the situation.

10.

Remissions and concessions
The school will give consideration to the remission of charges to parents or carers who
receive the following support payments:
 Income Support
 Income based Job-seekers Allowance
 Child Tax Credit (where the person is not receiving Working Tax Credit as well)
 Support under part VI of the Immigration and Asylum Act 1999
 Guaranteed Element of State Pension Credit
 Income related employment and support allowance
Children of families who receive these payments are also entitled to free school meals.
Parents who are eligible for the remission of charges will be dealt with confidentially.
The Head Teacher and chair of governors will authorise the remission of charges.
The school may choose to subsidise part or all of the payment of some charges for
certain activities and pupils, and this will be determined by the governing body and Head
Teacher.

11.

Voluntary contributions
The school may ask for voluntary contributions to the school for general funds and/or to
fund activities that will enrich our pupils’ education.
In any case where an activity cannot be afforded without voluntary funding, this will be
made clear to the parents by the school. If the activity is cancelled all monies paid will be
returned to parents.
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There is no obligation for a parent or carer to make any contribution and the school will
in no way pressure parents to make a contribution.
12.

Private phone calls
In extraordinary circumstances a member of staff may make a phone call of a private
nature. This is at the discretion of the Head Teacher. (Note to self – add to Staff
handbook)

13.

Private use of the photocopier
The circumstances in which the school photocopier may be used for private or
community purposes are detailed in the school’s finance policy. (Note to self – add to
Staff handbook)

14.

Inability or unwillingness to pay
North Nibley C of E Primary is committed to ensuring fair access and treatment of all
pupils, and this means ensuring that no child is excluded from an activity because the
parents or carers of that child are unwilling or unable to pay. If there is insufficient
funding for an activity, then it will be cancelled.
The identity of the child or parents of the child who did not want to make the payment, or
could not make the payment, will not be disclosed under any circumstances.

15.

Debt Collection
The school has a debt policy that relates specifically to school meals and we apply the
general principles of that policy to all charges which are being made to parents or
carers. We are sensitive to the ability of parents and carers to pay for trips and activities
and always provide a facility to pay in instalments or to discuss inability to pay in
confidence. If a parent has not made a payment and not communicated that there is a
difficulty, the following procedure will occur:
Action 1: send a debt reminder letter
Action 2: personal meeting with the parent/carer.

The Governors of the school are required by law to keep this policy under review.
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Policy for the Management of Parental Debt (School Meals)
This policy has been written enable us to adopt a consistent approach to debt. It provides clarity
and consistency in managing debt and will also help parents clearly understand what is
expected of them.
The school meals service is no different than any other business and the meals must be paid
for by someone.
The Free School Meals system is there for parents who cannot afford school meals, there
should be no excuses.
The system that has been proven to work best is a ‘zero tolerance’ approach, so that parents
realise our school can only offer free meals to children whose parents qualify for FSM
entitlement. Every other meal must be paid for.
As a school we are invoiced for meals taken, and if there are insufficient funds then we have to
cover the shortfall from the school budget that should be used to provide books and teachers
for the children. .

In order to inform parents of our debt policy we will use the following methods of
communication
 A letter to parents
 The school’s newsletter
 The school prospectus

This will ensure that all parents get the same message in a consistent way. Parents will be
provided with a copy of the policy when their child joins the school as part of their “Parent Pack”
The letter to parents explaining the policy is attached as Appendix 1.

The Governors have agreed on the following implementation procedures:
Key Information
1. All parents are provided with a copy of the debt policy when their child joins the school.
2. All school lunches must be paid for in advance
3. Parents who don’t want their child to have a school lunch, should provide a healthy
packed lunch or arrange to take them home for lunch
Procedures:
Level 1 Indicator: A child’s account goes into debt Check 1
is this child entitled to Free School Meals (are ‘qualifying dates’ correct?)
Check 2
is there a possibility that payments have not been credited?
Check 3
does this parent normally pay on time, is this just a one off?
Action 1: The parent / carer receives a ‘Gentle debt reminder’, often verbally.

Level 2 Indicator: A child ordering a lunch when the debt is over £4.00
Check 1
is this child entitled to Free School Meals (are ‘qualifying dates’ correct?)
Check 2
is there a possibility that payments have not been credited?
Check 3
has this parent made contact?
Action 2: A letter (Appendix 2) is sent.
Level 3 Indicator: A child ordering a lunch when the debt is over £10.00
Check 1
is this child entitled to Free School Meals (are ‘qualifying dates’ correct?)
Check 2
is there a possibility that payments have not been credited?
Check 3
has this parent made contact?
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Someone will phone the parent to ask them to either bring money or pay online or bring
sandwiches to school before lunchtime or arrange to take their child home at lunchtime.
If the Debt is now over £10 the school cannot order a hot meal.
Action 3: The letter (Appendix 2) is resent.
Level 4 Indicator: The parent consistently does not comply with any of these options,
Check 1
is this child entitled to Free School Meals (are ‘qualifying dates’ correct?)
Check 2
is there a possibility that payments have not been credited?
Check 3
has this parent made contact?
The Head Teacher will arrange a meeting with the parent. As a result of this meeting, or in the
failure to hold a meeting, the school considers bringing in outside agencies. The LA will advise
on small claims courts or social services.
As the Debt is now over £10 the school cannot order a hot meal.
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School Meals Debt Policy for Parents – INFORMATION SHEET

As from June 1st 2009 North Nibley CE Primary School has adopted a strict NO DEBT policy
relating to the school meal service.
If debts are incurred, then the school budget has to pay for them. This means that money which
should be spent on the children’s education is used to pay for debts incurred by parents. Every
parent will agree that this is unacceptable and we request that all parents give this policy their
full support.
No parent would take their child out for a meal and expect to be given food for free; the same
applies at school. If parents believe that their children may qualify for entitlement to Free School
Meals please contact the office for more details. This allowance is a statutory right and it is
important that you use it if you qualify. We will help you all we can with your application.
Parent/s must pay in advance for the school lunch using any of the methods of payment
outlined below:



Online using ParentPay (our preferred method)
Send cash or cheque in a marked envelope

Children will not be provided with a school lunch unless it is paid for, except those that are
entitled to free school meals. If a parent genuinely forgets to pay in advance, the school may
grant a debt allowance of 1 meal. However, this debt must be paid next day and future meals
must be paid in advanced before any meal is provided.
If the debt is not cleared, parents must either provide a packed lunch or take the child home for
lunch. In a case when a debt payment is not received nor a packed lunch provided, the
administrator will phone the parent to ask them to come to school with the money or ask them
to pay online immediately. Otherwise they must provide sandwiches before lunch time or
arrange to take their child home for lunch.
If payment of the debt is not received by the next day, the Head Teacher reserves the right to
begin legal proceedings against parents to recover the debt. Social services may also be
informed that these parents are not carrying out their responsibility of care by failing to provide
food for their children at lunchtime.
We hope that by implementing this debt policy we are able to help parents manage school
dinner money better and at the same time ensure that all money that is for children’s learning is
available.
If you have any concerns, please don’t hesitate in contacting me.
Yours sincerely

Paul Batchelor,
Head Teacher
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APPENDIX 2 – Action 2

The Street,
NORTH NIBLEY,
Nr Dursley
Gloucestershire
GL11 6DL
Head Teacher: Mr Paul Batchelor N.P.Q.H.
Telephone: (01453) 542600

Email: admin@northnibley.gloucs.sch.uk
Website: www.northnibley.gloucs.sch.uk
24/07/2020

Dear
This is a ‘standard’ letter template, agreed by our Governors in advance and sent in accordance
with our debt management policy, as published on our website.
According to our records you are currently £
in arrears for school lunches. We
calculate all dinner money owing on a weekly basis, and issue this letter as standard practise. If
you feel we have made a mistake, please contact the school to help resolve these different
views.
Sadly, under the terms of the Caterlink contract, we will not be accepting new orders for school
meals unless this debt is cleared. If this debt is an oversight, please send sufficient payment on
Monday, or top up your ParentPay account over the weekend. If you wish to pay by cheque,
this should be made payable to North Nibley C of E School and be for a minimum of £10.00.
Meals cost £ 2.34 Alternatively you can send your child to school with a packed lunch. If you
are unable to send money to clear the debt, we will have to ring you to request you bring lunch
or we will buy lunch for your child at the village shop and send you the receipts.
We have been asked by Parents to make clearer the rationale behind our debt management
procedures. The Local Authority has negotiated a contract on behalf of school with the
company Caterlink. Under the terms of this contract
 each school collects the dinner money owed to Caterlink on their behalf
 our school does not earn interest on any positive balances held on your accounts
 as a school we are invoiced for meals taken. We have to cover any shortfall from our
own budget which should be used to provide education for all the children, including
staffing and resources, such as books.
Therefore, we require that all lunches ordered should be paid for in advance, with full payment
paid in by 9.30 am on Monday morning (or with ParentPay accounts in sufficient credit).
Thank you for your understanding,
Best wishes,
Paul Batchelor,
Head Teacher
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